spectrum

nonprofit services

REVENUE CAPACITIES

Overall
Revenue
Generation

Understanding
of true program
costs

Access to
working capital /
reserves to
build out
revenue stream

Government
Contracts &
Grants

Generates
additional
unrestricted
funds.

Uses clear
metrics to
monitor
progress

Strong
accounting
function

Individual
Giving

Effective impact
messaging

Relational
stewardship

Culture of
philanthropy

Foundation
Grants &
Contributions

Access to,
relationships
with, and
stewardship of
foundation
personnel

A mission that
aligns with
foundations’
priorities

Ability to
demonstrate
impact

Fee-for-
Service

Sells goods /
services that
consumers
want to buy and
that advance
the mission

Mission-based

entrepreneurial
qualities

Product
marketing
expertise

Corporate
Contributions

A mission that
aligns with
corporations’
priorities

Ability to
advertise
relationships
with corporation

Strong contacts
/ relationships
with
corporations
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